To En 443 Participants
Work Schedule and Expectations
This is my first time teaching a fully online course (although I’ve been using the Blackboard/WebCT course management system as well as the English interactive course website in conjunction with my regular courses).  We’re also a pilot group for the newest version of Blackboard/WebCT, called Vista, which will replace WebCT 3 (the version the university has been using) in all courses in the spring semester.  You may also be new to taking online courses.  So I expect some initial glitches that we’ll have to work out.  But I know that successful online courses depend on a well-defined schedule of work and clear, shared expectations for how the work will proceed.   

Weekly Expectations
Each week of the course will run from Friday to Friday.  In other words, I’ll have all materials for the coming week posted by Friday, so that you can use the weekend before Week 2, for example, to read and make initial posts for that week.  (The syllabus contains a schedule of weekly topics and readings, and you can do any readings in advance.)
I recommend that you look through all of a week’s material at once, to get a sense of what we’ll be doing that week and how to pace your own work.  
Each week’s work is broken into three sections, equivalent to a three-meeting-a-week course, but within the week you can do most of the work on your own schedule.  You’ll find reading assignments, a sequence of related activities, and discussion/blog/journal prompts for each “class meeting,” in the folder for that class session (sessions 1, 2, and 3).  
The language concepts discussion thread, the literature blog, and the research journal are time-sensitive, with initial, substantial postings due (respectively) on Monday, Wednesday, or Friday, and follow up comments on others’ postings due by the end of the week (Friday).  I’ll require that you post on time in order to receive full credit for these weekly activities, which take the place of in-class discussions, since the value of either a face-to-face or online exchange comes from having timely contributions from thoughtful and well-prepared participants.  
The postings are all informal, working texts, reflecting your thinking at the time of your posting.  What will matter is making a thoughtful and timely post and comments, addressing the prompt/guidelines for that session for that week.  They’re a place to post your questions and tentative ponderings as well as your initial ideas.  You don’t have to polish them in any way.
The more difficult readings will be those that focus on language, and postings to the threaded discussion for those will always be due on Monday, any time until 10pm.  I’ll expect you to read others’ postings and add comments to two of them any time during the week (before Friday 10pm).  
The literature readings will generally be short, but will require related thoughtful analysis, applying the concepts for that week.  The postings to the literature blog will be required by Wednesday, any time until 10pm, and I’ll expect you to read others’ postings and add comments to two of them any time before Friday, 10pm. 
The research journal postings will involve the analysis of data that you collect.  I’ll expect you to post each week’s data or analysis by Friday, 10pm and to respond to the postings of two other students by the following Monday.  (These responses are the only element that will carry over beyond the boundaries of the week.)  If you run into any data-gathering difficulties, let us know by posting an update on your journal with information about when you expect to be able to post that particular piece of work.
I’ve set the 10pm cut off time for each session’s postings because I’ll be asking class participants to take turns monitoring and responding as a discussion leader to the language concepts threads and the literature blogs, and I don’t want their work to extend unreasonably late.  You can receive partial, but not full, credit for posting after the cut-off time.
The one other weekly requirement for many weeks will be a very short quiz on language concepts that should take you no more than 5-10 minutes.   This is intended for your self-assessment and to give me a sense of what concepts we need to return to.  It will be graded only in terms of your receiving credit for completing it.

Weeks 6 and 13 will be summary/review weeks and will have somewhat different posting requirements.

We are required to use a discussion tool, Wimba, that offers real-time voiced discussion (using a headphone and microphone set) at least twice during the semester, and we’ll use this as a replacement for the threaded discussion or literature blog one week early in the semester.  Such discussion requires that we all be online at the same time, so I’ll have to get your individual schedules and work out a time when most of us can meet online.  (If someone can’t meet in real-time, there will be an opportunity to review the transcript of our discussion and post a brief summary as an alternative assignment,) Once we’ve tried the Wimba discussion, we can use it more frequently if we choose.
We’ll also experiment with Pronto, an instant messaging tool available through our Vista site.

Discussion leader responsibilities

Once in each unit, I’ll ask you to take responsibility (most likely in groups of two or three, depending on the number of students enrolled in the course) as a discussion leader for either the language concepts discussion thread or the literature blog (choosing a week to be responsible for each).  As discussion leader, you’ll monitor the discussion, responding to most postings by other students, and adding a final posting about ideas and questions we should carry over from the discussion.  I’ll model this in the first two weeks, and ask you to carry on from there.  I’ll ask for your preferences of weeks/topics and make a schedule from that.
Grading for informal coursework
All discussion thread/blog/journal posts will be “graded” (so that a grading column will be set up for them in the Vista gradebook).  The scale will be up to
10 points for your initial posting (see rubrics)

+5 points for two thoughtful responses to each others’ postings 

= 15 possible points related to each class session (x3)

= 45 possible points per week

+ 5 points for a weekly quiz

= 50 possible points in most weeks

Your unit grade for this informal work will be based on a percentage of these points (90-100% =A, etc.)  and will constitute 50% of your grade for each unit.
**You may have one late posting of each type in each unit, which can be made up any time within the unit without penalty.  You could clear out (and make up) a whole week if you need to, in order to focus on another course.  Or you can skip (and make up) your contribution to the language concepts discussion in one week, the literature blog in another week, and the research journal in yet another week.  
Your work as a discussion leader will count as 10% of your grade for the unit.

Your response to a unit language concept quiz (drawn from weekly quizzes) will count as 5% of your grade for the unit.

Your formal work on a major project will count as 35% of your grade for the unit.
